[image: ]Audience: RN, LPN and Allied Health Professionals
Objectives:
· Identify methods to reduce conflict or unnecessary escalation of situations
· Review the 6 C's of Conflict Management
· Define and demonstrate the persuasion sequence in verbal de-escalation
· Manage verbal abuse in a confident and professional manner
· Engage in difficult conversations and mediate positive outcomes
· Define and demonstrate how to de-escalate conflict effectively
· Maintain personal and patient safety during crisis situations
· Recognize action steps when word-based tactics fail to resolve conflict

Nursing Continuing Education:  33.0 Nursing Contact Hours provided by Iowa Board of Nursing Provider #128
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Held in Meeting Room 13 each day
0800-1430
(Lunch on your own)
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CONFLICT MANAGEMENT FOR HEALTHCARE PROFESSIONALS
FIVE-DAY INSTRUCTOR CERTIFICATION

POINT-OF-IMPACT NON-ESCALATION,
DE-ESCALATION AND CRISIS INTERVENTION TACTICS FOR
HEALTHCARE PROFESSIONALS

Instructor: Gary Klugiewicz, Co-Founder of Vistelar
Covenant Medical Center, 3421 W 9th St, Waterloo, 1A 50702

Monday, November 12, 2018 to Friday, November 16, 2018
Regular Registration - $1997, Early Bird Registration - $1697
Pay Now (Credit Card Only) - $997, IACLEA Member Price - $997

This five-day course certifies participants as instructors so, upon successful completion of t]
they can teach this course within their organizations.

Monday - Tuesday (Verbal Defense & Influence), Wednesday - Point of Impact Crisis

Thursday - Friday (Verbal Defense & Influence)
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